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Our Vision is to prevent suicide on the Central Coast 

Our 
Values 

 Our purpose is to foster resilience, hope and connections 
in our community to reduce the risk of suicide and  

support proactive mental health and wellbeing initiatives. 

 

Our 
Governance 

  

Empathy 
We value lived 
experience, seeking 
understanding and 
insight 
 
Integrity 
We value doing what we 
say 
 
Respect 
We value the dignity, life 
experience, capacity 
and capability of every 
person 

 Supporting Resilience 
We will initiate and 

implement programs that 
support resilience 

Embracing Hope 
We will embrace 
opportunities that 

encourage hope in our 
community 

Cultivating Connections 
We will cultivate the 

confidence of people to 
make connections 

 Resilient Organisation 
We will maintain a 

resilient organisation 
that effectively and 
efficiently uses its 

resources 

 Strategic Initiatives Strategic Initiatives Strategic Initiatives  Strategic Initiatives 

 Target resilience-based 
programs and workshops to 

preadolescents and other key 
groups 

Gather and share stories of 
hope through lived 

experience 

Facilitate regular events to 
promote community 

awareness 

 Enhance governance and 
operational capacity and 

capability 

 Provide wellbeing and mental 
health support to the 
business community 

Identify and develop practical 
ways of bringing hope to 
people in our community 

Support community projects 
that focus on early help 

seeking 

 Ensure robust financial 
management and revenue 

generation 
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